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2 0 MAY 1975

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence v
Deputy Director for Operations
Deputy Director for Science & Technology

SUBJECT: March Comptroller's Meeting of 29 April 1975

1. Confirming our discussion on 12 May, I have reported to the
Director your agreement with the recommendations derived from the 25X1
29 April Comptroller's meeting as follows:

d. Comptroller to shift personal services savings within
personal services object classes to directorates needing them,
as the validity of the projections can be firmly established.

e. Comptroller to continue to examine remaining unfunded
requirements. Reprogramming of savings will be recommended
as feasible,

f. Comptroller to pursue resolution of Vietnam evacuation
funding with DDO.
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5. In addition, we discussed the desirability of being able, at the
time of our 1976-1977 Program Review with the Director, to do a wrap-up
on the various studies each of you were asked to undertake in the Director's
Financial Guidance memorandum last August: In order to do that, we will
need either copies of the studies themselves (except those which have
already been sent by you to the DCI) or a summary of their status which
will permit us to remind the Director what recommendations he has already
approved; what he can still expect will be submitted for approval; and
what problems or dilemmas are posed by others together with your thoughts
about any further action or follow-up which you feel would be appropriate
in individual cases. If we are to hold to our schedule for developing the
Agency program, we should have your summary statements no later than
13 June.

25X1

JOHN D. IAMS <
Comptroller

cc: AO/DCI
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